UCEA 95th Annual Conference

April 7 – 10, 2010 – SAN FRANCISCO, CA

“LEADING INNOVATION IN HIGHER EDUCATION”

Call for Presentations

April 2009
Dear Colleague:

UCEA’s 95th Annual Conference, “Leading Innovation in Higher Education”, will be held April 7-10, 2010, in San Francisco.  The Conference will celebrate Continuing Education’s role as the creator of innovative responses to individual and social needs. The Conference will provide attendees with an opportunity to explore the meaning of innovation and consider the purpose of innovation for themselves and for their institutions.   
The world has changed.  The contexts in which we work can be more or less creative, dynamic, innovative, ecologically aware, entrepreneurial, exciting, future-oriented, multi-cultural, diverse, international, global, technologically savvy, inventive, optimistic places. We all face environmental, social, and economic challenges.  Yet, we also find innovative solutions.  We can create new ideas, new products, and new lifestyles. We think we can create a better world.

These considerations will shape the Conference theme, the tracks, and the contents of presentations at the conference.  The San Francisco Bay Area contains some of the most innovative companies and organizations in the world.  Silicon Valley, my own home, is known worldwide for its tradition of innovation and reinvention.  We will draw on the educational, corporate, and governmental organizations in the region, and across the nation, to enrich our conference. 

We also want your contributions to the Conference program.  Included with this letter is a description of the Conference tracks with guidelines for session proposal submissions.  The Committee is looking for proposals that exemplify innovation in higher education.  Presentations should demonstrate the effect of CE on individuals, society, and higher education in general.

Conference sessions will take the form of invited talks (e.g. keynotes), best practice sessions, technical demonstration sessions (e.g. computer lab sessions), hands-on learning sessions, round-table discussions, panel discussions, paper presentations, posters, and off-site sessions.  Please take this opportunity to share your innovative practices.  Submit a session proposal or poster presentation proposal.

NOTE: Proposals must be submitted electronically to meetings@ucea.edu by September 8, 2009.
Sincerely yours,

Mark Novak,

Conference Chair

Main Theme

Leading Innovation in Higher Education

CE units often lead their institution in the creation of innovative educational opportunities.  Innovation refers to the creation of educational programs, services, models, or practices that meet the emerging and evolving needs of the public, our students.  

The CE organization of the future will need to make innovation a central value and a conscious process.  CE leaders at all levels of the organization need to understand the practice of innovation, how to develop an innovative culture, and how to lead an innovative organization.  

Attendees at this Conference will meet and hear from innovators from the fields of education, business, industry, and government.  They will learn leadership skills that help them create or sustain an innovative organization.  They will hear about best practices in creating educational innovations.  They will meet with other CE professionals to share their experience, knowledge, and challenges.
The Conference in San Francisco provides a unique opportunity to explore the theme of innovation and the role of CE as an innovative engine in higher education.  

Four tracks
Under this theme “leading innovation” we provide four tracks:
· leadership as an innovative practice (e.g. risk taking, venture investment, entrepreneurship, building an innovative culture, developing and enabling staff creativity, etc.); 
· technology as a method of innovation (e.g. online education, new forms of marketing, new internal processes, keeping up with technological change and student/customer demands, etc.); 
· the innovative organization (e.g. new models of organization, new approaches to meeting customer needs, new types of CE organizations, new processes, structures, etc.);
· environmental/societal need for innovation (e.g. new programs to meet new educational needs, emerging workforce needs, educating the new student, education in the future, the future classroom, future pedagogy, the diversity of society and our students, etc.). 

Track 1:  Innovative Leadership

Continuing education must innovate to meet the changing needs of society and our students.  Leaders of successful continuing education units value and encourage innovation in many ways.  Your response to this track should demonstrate how you answer questions like those below:

· Are you actively training and mentoring your staff?

· Are you supporting career development for your staff?

· Do you engaging in succession planning?

· How do you motivate and inspire staff?

· Do you have programs that provide diversity/multi-cultural training and foster inclusive excellence?

· How do you encourage an entrepreneurial and innovative culture?

· Do you take calculated risks that have resulted in large gains?

· How do you learn from unexpected outcomes to your plans?

· Have you made radical changes that have led to failure or success?

· How does your organization seek out opportunities ahead of the competition?

· How do you build and design an organization to support the values of our profession?

· How does your institution do leadership assessment?

· What are effective models of innovative leadership?

Track 2:  Innovative Use of Technology

Technology has grown in power and influence the past fifteen years.  This has afforded for a wave of innovation in higher education.  Technology will continue to shape our classrooms, courses, programs, and colleges in the next few decades. Are you and your institution ready to surf that wave – or do you fear that you will be swept away? 

The technology sub-theme explores the impact of new technology on schools and students.  It offers an opportunity to see how to make the technology work for us.  Topics for seminars, presentations, and discussions in this track should consider questions like those below:

· How does technology change our delivery of knowledge? 

· In addition to thinking about online education, is the traditional semester-long, classroom-based program the only – or the best – way to serve adult learners?

· What new forms of communication and marketing can we use to spread the news about our programs? 

· Does my unit make the best use of technology to develop our management and other internal processes, making us a faster, better, and cheaper response to students’ educational needs?   

· Is my unit keeping up with technological change and emerging student/customer demands?

· Can new technology foster better ties with our community, especially with partner businesses, government agencies, and other organizations that we could work with to produce new, innovative programs? 

· How can we control the cost of ever-changing hardware and software?

· How can I best keep my IT staff up to date?

· What uses can I make of social networking sites like Facebook, MySpace, Twitter, etc.?  Are these fads?  Or do they have a role to play in higher education?

Track 3:  The Innovative Organization
A well-structured continuing education institution must operate in an environment as diverse as the students it serves. Higher education must find new models of organization, management, and funding to survive and thrive in the years ahead.  Innovations developed by continuing education units offer some models that could benefit higher education in general. Proposals for this track should address questions like those listed below:

· How do CE organizations make the transition from the traditional brick and mortar classroom to offerings that are less dependent on space and time? What organizational structures must be in place to be effective in these transitions?

· What mechanisms are in place now that reach into our customer base to survey their needs for varied offerings, formats and professional needs? What has already been learned and implemented from these outreach methods?

· What innovative organizational adaptations have you made to respond to changes in social and economic conditions?

· What does a truly global campus look like? How has the organization changed programmatically, structurally, and in its processes? What are the issues (international competition, courseware costs, international monetary/exchange rates, etc.) faced by organizations growing beyond their immediate geography and how have these issues been successfully addressed?

· What are the HR implications for a changing organization? How does the CE organization pursue change and flexibility given constraints within the larger institution? Does the virtual campus translate to a virtual CE organization?

· How does the CE organization create buy-in with and meet the training needs of current faculty and instructors while pursuing new faculty and instructors skilled in non-traditional educational delivery?

· Where can the CE organization turn for guidance in crafting an argument for outcome-based measures of student aptitude and mastery versus time-based measures?  What is the definition of contact? 

· How can the organization’s accrediting body act as a partner in the innovation process to ensure proper oversight and development of new curricula and delivery methods?

· What should the innovative organization be looking for in new staff members and what are the costs associated with training and increasing the skills of existing employees?

· How can the CE organization brand itself as new and innovative without sacrificing or jeopardizing the story of tradition, history of excellence it may enjoy?

· What challenges did you meet and overcome as you created innovative new structures?

· How has collaboration with other schools or units within you campus led you to innovative organizational models?
Track 4: Innovative Solutions to Societal and Environmental Challenges

Continuing educators work at the interface between postsecondary institutions and society. They are at the edges of each, and not at the core of either.  It is a space ripe for innovation.  These are challenging times for Americans, as challenging as most of us ever remember.  How are continuing educators seizing that opportunity to develop innovative solutions to critical societal and environmental challenges?  

Accepted proposals will demonstrate how their innovative solutions apply to other continuing educators and institutions. Proposals for this track should address questions like those listed below:
· How are continuing educators using the technological revolution in education to more effectively teach learners who are disadvantaged  (e.g., economically, physically, socially, culturally, etc.)?

· What strategies are being utilized to aid boomers and employers in the development of encore careers?

· What creative solutions are being developed to help learners seeking continuing education cope with paying for their education?

· What new strategies are continuing educators utilizing to stay abreast of our learners’ rapidly changing economic and social environments?  How are these impacting program development and marketing?

· What new pedagogical approaches are promoting excellence in the creation of Green Economy programs targeting diverse audiences?

· How is the imperative to conserve our environment shaping the way continuing educators deliver education to their students?

· What types of opportunities are being developed to aid communities in adapting to a truly global economy?

· How can continuing education programs be globally positioned? How can we meet and serve global learners?

· How can your institution’s Internationalization Strategy be advanced through the Continuing education unit?
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