The Role of Learning Organizations in Workforce Development

Pre-Conference Workshop

Wednesday, January 10, 2007 | 1:00–5:00 p.m.

This workshop will highlight the importance of implementing a learning culture throughout an organization, the role of educational institutions in helping to develop and maintain this culture, and the implications of corporate/educational collaborations for the future of workforce development. 

1:00 – 1:45 p.m. | Jerry W. Koehler, Professor of Management, College of Business Administration, University of South Florida. The term “learning organization” has been 

part of our lexicon for years. Yet what does the term really mean and why are learning organizations necessary? This presentation will address these questions in the context of 

how learning organizations contribute to workforce development and the role that colleges and universities play in this process. 

1:45 – 2:45 p.m. | Martin A. Smith, Chancellor, Worldwide Campus, Embry-Riddle Aeronautical University. Worldwide Campus offers academic programs both in the 

classroom through a network of more than 130 centers in the United States, Canada, Europe, and the Middle East and through Web-based online learning. This session will 

highlight how an educational institution establishes and maintains collaborations with employers to meet the educational needs of the aerospace, aviation, and transportation industry. 

2:45 – 3:00 p.m. | Break
3:00 – 4:00 p.m. | Robert A. Garcia, Director, Alvarez & Marsal Business Consulting, LLC. 

This former Chief Learning Officer and higher education faculty member will focus on how organizations implement a culture of learning, foster innovation, and sustain a creative 

workforce. The presentation will also touch upon the implications of corporate/educational collaborations for the future of workforce development. 

4:00 – 5:00 p.m. | Elizabeth Elliott, Director, Center for Workforce Development, University of California-Berkeley. Over the next few years, UC-Berkeley will face major shifts 

in the demographics of its workforce and the skills that its employees will need. Building on internal research and analysis, the Center for Workforce Development was created to help 

design and implement development programs based on the assessment of workforce trends and anticipated gaps in performance due to vacancies or changing business processes. 

